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Control and Control Techniques
The control function is closely related to the planning function of management. The control function is the ability to make concrete decisions on how an organization should run. Again, it involves the act of managing, checking of results and restricting activities that may influence the organization negatively. On the other hand, the planning function of management involves deciding what to do in advance, the manner to do it and the people to do it. According to Williams (2017), the planning function of management in an organization aids in bridging the gap between the objectives set and the resources used to achieve them. However, control and planning function of management are two separate functions of management but closely connected. Without proper planning, it is difficult to control the activities in an organization. Besides, poor controlling results in poor planning hence the desired purpose can't be served. For that reason, the planning function precedes the controlling function while the controlling function succeeds planning. Therefore, these two functions reinforce each other. 
One primary financial statement used by a manager is the balance sheet. A balance sheet is also referred to as a statement of the financial position. It is a critical financial statement, and it is usually represented using an equation of liabilities+ owner's equity = assets. Therefore, a balance sheet must balance on its two sides. The second financial statement is a profit and loss statement. A profit and loss statement is also referred to as an income statement. This financial statement is essential since it helps a manager to examine sales and expenses which covers a specified period (Larson & Gray, 2015). The third financial statement is a cash flow statement, which is responsible for showing how much money is coming in and going out of the business. Moreover, cash inflows include cash sales, loans, and investments among others. Cash outflows include expenses paid and inventory. 
One function of a balance sheet as a financial statement is to show the economic status of a business in any time of the year. A balance sheet reveals the assets regarding what the business owns, liabilities regarding how much the business owes and also equity based on the amount a business has invested. The information is more significant when the position of the business is compared over the years to come up with the exact business position. Another function of a balance sheet is to determine the liquidity position of the business. A balance sheet provides vital information because the price of assets can be determined by the business. One function of a cash flow statement as a financial statement is to provide reliable information regarding a company on its gross receipts and gross payments for a given period (Harrison & Lock 2017). Gross receipts and payments are based on financing and operating activities. Lastly, the profit and loss account statement is useful since it assesses whether a business is profitable or not over a specified period. This enables managers to come up with concrete decisions regarding their business. 
[bookmark: _GoBack]Feedback control is a form of a management system that is responsible for checking on the process it is in charge of regularly to adjust to changes that will improve the entire output efficiency (Larson & Gray, 2015). Again, feed forward control involves a pathway which is governed by a control system that passes through a controlling signal that originates from a source based on its external environment. Lastly, concurrent control is a technique that is used to examine behaviors and processes for the purpose that they are up to standards and regulations. A balance sheet is a feedback control since it checks on the operations of the business. A profit and loss statement is a forward control since it determines the value of sales and expenses. Lastly, the cash flow statement is a feedback control since the business can be in a position to adjust its operations after assessing the profits and losses.
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